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MEETING THE MOMENT

In 1997, | founded APALI to cultivate leaders and elected representatives who dismantle the “perpetual
foreigner” stereotype. Having nurtured over 2,240 leaders, we continue growing and innovating to meet this
turbulent moment.

GROWING

This year, APALI partnered with the Foundation for California Community Colleges to expand student
leadership development across 51 colleges. We organized a TALA Fellowship program for 50 college
students in partnership with The Asian American Foundation. In May, APALI convened an inaugural AAPI
Public Policy Summit, uniting three AAPI Santa Clara County Supervisors with community leaders to drive
actionable regional solutions.

INNOVATING

We are evolving our core programs for contemporary challenges. The Board Leadership Academy introduced
case studies on addressing funding cuts and intergenerational communication. The Civic Leadership Program
equips leaders to develop timely policies and navigate high-conflict public meetings. APALI Public Official
Fellows shared their experience as Summit and program speakers.

FUNDERS

We are deeply grateful to the individual, corporate, foundation, and public partners anchoring our mission.
Notably, Sobrato Philanthropies strengthened APALI's infrastructure and capacity while renewing a major
grant at an increased level of support.

LEGACY ENDOWMENT

As APALI celebrates 29 years of community impact, | invite you to establish a legacy endowment. Your
generosity sustains our work, combats intolerance, and builds lasting AAPI representation in public life.

Michael Chang, Ph.D.

Founder & Executive Director

Avenidas

Lifetime
Achievement
Honoree
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BUILDING A PIPELINE TO FIGHT DISCRIMINATION

ANTI-ASIAN HATE

Percent of U.S. adults who have experienced one form of discrimination per month
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Source: 2026 survey by The Asian American Foundation (TAAF)

THE ENDURING NEED FOR MORE ASIAN REPRESENTATION

U.S. Congress Members
I Total 535

AAPI 24

California State Legislature Members
B Total 120

AAPI 11

State Senate - Christopher Cabaldon, Aisha Wahab; State Assembly - Jasmeet Bains, Jessica Caloza, Mike
Fong, John Harabedian, Ash Kalra, Alex Lee, Al Muratsuchi, Stephanie Nguyen, Darshana Patel

California’s 58 County Board of Supervisors
I Total 295

AAPI 10

Alameda - Lena Tam; Orange - Janet Nguyen; Plumas - Mimi Hall ; San Francisco - Connie Chan, Chyanne Chen, Alan Wong; Santa
Barbara - Roy Lee; Santa Clara - Margaret Abe-Koga, Betty Duong, Otto Lee
Source: APALI 2026 research Yat Ka Luo

California Large-City Mayors
B Vayors 12

AAPI 1

City of Bakersfield - Karen Goh
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APALI

ASIAN PACIFIC AMERICAN LEADERSHIP INSTITUTE

APALI is a premier nonpartisan educational nonprofit organization
whose mission is to build community power by empowering civic-
minded leaders, close the leadership gap, and foster public advocates
to increase representation, equity, and social justice.

MEASURABLE OUTCOMES
APALI Fellows Active Alumni Colleges
current elected officials leading civic change served by Student

Leadership Academy

2240 725 35

Total number

P Community leadership Graduates in
of graduates graduates elected office’
College student College Interns

leadership graduates

'35 APALI program graduates in elected office:
*2 California State Assemblymembers
*2 County Supervisors
*12 Mayors & City Council Members
*19 Education Board Presidents & Trustees
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NEW INITIATIVE: ANNUAL AAPI POLICY SUMMIT

A SEAT AT THE TABLE:
SHAPING POLICY TO SERVE OUR COMMUNITY

* ASIAN
\ PACIEIC

AMERICAN
LEABERSHIP

LS

For too long, AAPI policy needs went unheard due to a lack of representation. This year,
APALI changed that. Partnering with Santa Clara County’s first majority-Asian American
Board of Supervisors, we launched the inaugural Asian American & Pacific Islander Public
Policy Summit.

In May, 150+ elected officials, nonprofit executives, and community advocates
gathered to turn unmet community needs into actionable policy priorities, focusing
on:

* Healthcare: Culturally competent mental health care for aging elders.
* Housing: Critical protections for families on the brink of eviction.
e Labor Rights: Resources for immigrant workers navigating their rights.

Through direct, small-group dialogue with Supervisors Margaret Abe-Koga, Betty Duong,
and Board President Otto Lee, leaders co-created real regional solutions. Following the

event, APALI delivered formal policy implication briefs directly to each Supervisor.

APALI successfully built this seat at the table. Your support sustains this vital annual summit.
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SLAY PROGRAM EXPANDS
COLLEGE STUDENT OPPORTUNITIES Sﬁﬁt’

Student Loadarship Acsdems
for Woung Adults

The reach of APALI's Student Leadership Academy for Young Adults (SLAY) has expanded
rapidly, building a powerful statewide infrastructure for Asian American and Pacific
Islander college students.

® 2024 Launch: SLAY organized the inaugural NorCal AANHPI Student
Leadership Conference, empowering 265 students across 16 community colleges.
Participant leadership confidence surged from 60% to 86%. This October, De Anza
College will host our 2026 annual conference and training.

* 2025 Expansion: Partnering with The Asian American Foundation (TAAF), APALI
recruited 50 college students to participate in the Thriving AANHPI Leadership
Accelerator (TALA) fellowship. This two-year pilot champions economic mobility
and holistic well-being for underrepresented AANHPI college students.

® 2026 Scaling: In a landmark partnership with the Foundation for California
Community Colleges, SLAY expanded leadership development across 51
colleges. Following staff webinars in May, we are currently designing a new
student leadership curriculum to launch in 2027.

The
Asian Americar
Foundation

The “model minority” myth masks the severe academic and financial barriers faced

by immigrant, low-income, and first-generation AAPI students. APALI dismantles this
invisibility. From San Francisco to San Jose and Sacramento, your investment equips
overlooked students with the training and mentorship to achieve civic and career success.
Invest in APALI today.

a

FOUNDATION for CALIFORNIA
COMMUNITY COLLEGES
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FUNDER SPOTLIGHT

KENNETH FONG, Ph.D.

Biotech Pioneer

KENSON

VENTURES BEIOMEDICAL
Trustee, California State University (Ret.)

APALI Founding Benefactor and Champion

“| AM CALLING ON VISIONARY PHILANTHROPISTS T0 BE THE NE
GENERATION OF INVESTORS. HELP SUSTAIN APALI'S IMPORTA
WORK TO INCREASE REPRESENTATION.”

- DR. KENNETH Fl

Some donors write a check. Others write a chapter in an organization’s
history. Dr. Ken Fong has done both for three decades.

When APALI held its first fundraiser in 1997—during Michael Chang's
inaugural banquet as Mayor of Cupertino—APALI was just a bold idea.
Believing that Asian Americans deserved representation to advance
their community, Ken said yes. He has never stopped.

This vision is no surprise. As the founder of Clontech Laboratories
and Kenson Ventures, spotting transformative potential early is the
defining thread of Ken's career. His commitment to leadership is
always actionable. When appointed as a California State University
Trustee, Ken drove the appointments of three Asian American college
presidents at SFSU, SJSU, and Cal State East Bay.

Every APALI graduate who has found their voice in elective office
or community service stands on the foundation Ken helped lay.
Over the past few years, Dr. Fong has been a champion for APALI's
long-term sustainability.
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APALI FUNDERS COMMUNITY

Behind every milestone APALI achieves is a community of funders who believe, fiercely, that our
representation matters. We are profoundly grateful for this shared conviction. Our journey began in 1997 with
a small group of visionary tech leaders; today, many of those same individuals and our alumni still stand by
our side, anchoring our work with decades of loyalty.

That rare, deeply felt commitment is mirrored by our corporate champions, many of whom have invested in
our mission year after year for over a decade. More recently, this circle of support has widened to include vital
foundation partners and public grant funders, whose trust has allowed APALI to scale our impact to heights
we once only dreamed of. You do not just fund our programs—you fuel our community’s voice.

EARLY FUNDERS
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Thank you to our generous funders for helping

APALI Revenue in 2025: $744,568

Sources of Funding Allocation of Expenses

® Foundations & Nonprofits 27% ® Payroll 50%
® Government 19% ® Programs 21%
©® Corporate 15% ©® Professional & Legal 14%
® Program Fees 14% ® Benefit Event 5%
Individuals 12% Other Expenses 3%
Alumni & Fellows 5% Insurance & Health Insurance 2%
® Benefit & Donations 4% ® Meetings, Supplies, Leasing 2%
® Interest & Dividend 4% ® Online Services 2%



What will you make possible today?

In this turbulent era, AAPI community insecurity is rising while critical federal funding declines. But we

G APALI

ASIAN PACIFIC AMERICAN LEADERSHIP INSTITUTE

refuse to let our progress be rolled back. To meet this urgent moment, APALI needs visionary partners who

understand that representation is our strongest shield.

Your immediate gift or legacy endowment ensures we don’t just survive—we lead. Together, we can

safeguard our community’s voice, multiply AAPI representation in public life, and secure a resilient future for

generations to come.

Fuel the movement today
Contact: Dr. Michael Chang at

N4 michaelchang@apali.org

EXECUTIVE BOARD

Hon. Michael Chang, Ph.D.
President

Hon. Paul Fong, MPA

Invest Online Securely

Johnson Fong, CPA
Treasurer

Hon. Wendy Ho, MPA
(2010 alumna)
Trainer

Hon. Dennis Chiu, JD
(2012 alumnus)
Secretary

APALI TEAM

Hon. Michael Chang

Founder Executive Director
& Trainer

Hon. Mayra Cruz
Civic Leadership Program
Director & Trainer

James Gonzales
(2013 alumnus)
Communications
Manager & Trainer

Nam Le
Technology Advisor

Fritz Leon
Events Tech Specialist

Aila Malik
Capacity & Succession Consultant

Hon. Dennis Chiu
(2012 alumnus)
Co-Executive Director & Trainer

Kimberly Lam (2019 alumna)
SLAY Senior Coordinator & Trainer

Anthony Le
(2009 alumnus)
Trainer & Photographer

Jessica Tran (2017 alumna)
Events Associate

Cynthia Chew, CPA
Accounting

Elissa Spelman
Legacy Endowment Consultant

Diane N. Nguyen
(2018 alumna)
Chief Impact Officer

Cheryl Platon
Events Manager

Meredith Curry Nufiez
(2019 alumna)
Trainer

Pinki Fung (2019 alumna)
Volunteer Lead

APALI AWARDS

SILICON VALLEY
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APALI is a 501(c)(3) nonprofit that provides nonpartisan civic education.
Copyright © 2026 Asian Pacific American Leadership Institute. All rights reserved.



